NEW YORK INSTITUTE OF FINANCE

Established 1922

T oW SR B BB E
H nyif.com & +1217641 BB16

Project Risk Management - Online

This course will help learners define the core elements of risk management, including
the risk management plan and the risk register. Additionally, the course examines how
risks are identified, prioritized, quantified, and used in decision-making.

This is Module 8 of the Project Management (PMP® certification exam prep course)
This is an asynchronous eLearning course that can be accessed 24/7 from any internet
enabled computer.

Available Session(s):

Available Today Online USD $100
Online
Instructor(s):[]

Targeted Audience
All business professionals

Advance Preparation
No advance preparation required.

Learning Objectives

Students will be able to:

- Define risk

- Understand the components of the risk management plan and risk register and its
relationship to the project management plan

- Understand the techniques involved in risk identification and analysis

- Explain the interrelationship among risk planning, risk analysis, risk response
planning, and risk monitoring controlling

- Understand the strategies of risk response planning

- Explain the inputs, techniques, and outputs of risk monitoring and control, and how it
fits into the overall monitoring and control process

Follow-Up Courses
Project Quality Management - Online



Project Procurement Management - Online
Project Management Practice Examination and Examination Strategies - Online

Level: Intermediate
CPE Credits: 35
Instructional Method: Self-Study

Detailed Outline
Agenda currently being developed

For more information regarding administrative policies such as complaints and refunds, please contact our offices at

212-641-6616.



