
 
 
Project Communications - Online
 
This course focuses on the definition of effective communication and how it can be
applied to project management. Learners will develop an understanding of the
communication plan and will participate in a case study to practice overcoming
communication challenges. 
This is Module 4 of the Project Management (PMP® certification exam prep course)
This is an asynchronous eLearning course that can be accessed 24/7 from any internet
enabled computer.
 
Available Session(s):

Available Today Online USD $100
Online
Instructor(s):[]

 
Targeted Audience
All business professionals
 
Advance Preparation
No advance preparation required.
 
Learning Objectives
 
Students will be able to: 
 · Understand communication basics, including effective listening
 · Create a communication plan
 · Understand performance reporting
 · Identify lessons learned
 · Discuss corrective action
 
Follow-Up Courses
Project Scoping and Tracking - Online
Project Time Management - Online
Project Cost Management - Online
Project Risk Management - Online



Project Quality Management - Online
 
Level:  Intermediate
 
CPE Credits: 3.5
 
Instructional Method: Self-Study
 
Detailed Outline
Agenda currently being developed
 
For more information regarding administrative policies such as complaints and refunds, please contact our offices at

212-641-6616.


